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1. INTRODUCTION
The new multi-annual strategy 2021-2023 sets out our mission, vision, strategy and additional background information.
This annual plan builds on our strategy for 2021 at the activity level. In the following pages, we describe our key activities
and projects for 2021.

2. ORGANIZATION
The entire team in the Netherlands consists of eleven people (8.17 FTE), who hold the following positions:
CEO/Head of the Board – Director: Strategy, national and international fundraising, relationship management,
innovation
Head of HR & Operations: Operational management
Marketing/Communication Officer: Communication, PR and fundraising
Designer: Design of printed matter/website
Projects coordinator: Coordinator of projects team, link to management
Program Officer 1: Dutch Ministry of Foreign Affairs, Nepal, Brazil
Program Officer 2: Dutch Ministry of Foreign Affairs, PME, Iraq
Program Officer 3: Equity funds, the Netherlands and Bangladesh
Freelancer: Financial Controller: Finances
Freelancer: Strategic advice, fundraising, social media, design
Freelancer: Events, campaigns, contact with ambassadors
Depending on the financial situation and revenues in the first six months of 2021, the management will decide whether
the freelance marketing & communication contracts can be transformed into employment contracts. We want to maintain
flexibility for now, given the uncertainty surrounding revenues in 2021. Free a Girl continues to work with interns and
volunteers in the various departments.
The Supervisory Board consists of five members (plus an honorary member). The new chair is Robert Kraal. Rik Klinkhamer
stepped down as of 31 December 2020, at his own request.
Mrs Y. Cabau – Honorary member – Co-founder Free a Girl – Actress – Model – Presenter
Mr R. Kraal – Chair – Co-Founder Silverflow – Board member Hoist Finance – Member of Board of Advisors of Flow
Money Automation
Mr M. Witvliet – Member – Retired
Mrs A.M. Mellema – Member – Owner of The Conflict Factor
Mrs L.M. van der Helm – member – Director of SIRE, board member DDMA and food entrepreneur
Mrs S. Kersten-van Santen – Member – CFO at Beddinghouse – Chair of the parents’ council of Altijd Lente daycare
The Supervisory Board meets four times a year.
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The Supervisory Board’s audit committee consists of Mr R. Kraal and Mrs S. Kersten-van Santen. The remuneration
committee consists of Mr R. Kraal and Mrs A.M. Mellema.
Free a Girl’s policy plans are agreed in cooperation with the Supervisory Board every year. The exception is the multiannual strategy, which is agreed once every three years.

3. OVERVIEW OF OBJECTIVES
Free a Girl has two global objectives:
1.

To protect all children around the world against sexual exploitation;

2.

To raise awareness around the world of the existence of child sexual exploitation and the urgency of fighting it.

4. PROTECTING ALL CHILDREN
PROTECTING ALL CHILDREN AROUND THE WORLD AGAINST SEXUAL EXPLOITATION
In late 2020, Free a Girl adopted a new strategy for the coming years. Next year, we will focus on programming in the
transition to this multi-annual strategy. As shown in the diagram of the Theory of Change (TOC) in annex 1, the new
multi-annual strategy is focused on two result areas: rescues & aftercare and fighting impunity.
To prepare for this, in 2021 we will conduct further research on two subjects that are linked to the new result areas, where
we want to gather more expertise: 1) the role of the Internet in sexual exploitation in our program countries, and online
research methods; and 2) the various causes of impunity. In this way, we will boost our capacity to make informed and
well-targeted interventions after 2021.
We will also develop programs in 2021 that focus on the two core result areas, and we will talk to our partners about the
consequences that the focus will have for their programs. If we decide to drop activities, we will always give our partners
sufficient time to find new donors, if needs be. This may also mean bringing in new partners that are more in line with
Free a Girl’s focus.
We will thereby work towards having a complete program portfolio by the end of 2021 that is in line with the new
strategy, grounded in research, and that has been discussed at length with our current and potential new partners. In
addition, we want to work towards multi-annual projects rather than annual projects in 2021.
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COUNTRIES
Free a Girl will continue to be active in India, Nepal, Bangladesh, Laos, Thailand, Brazil, Iraq and the Netherlands. We
want to retain the capacity to expand in countries in 2021, if this is in line with our thematic focus. The criteria for the
countries where we run projects will be developed and agreed in 2021. The decision framework will include issues such
as the presence of good partners and available resources, as well as our expertise on the local problem and the needs
of local beneficiaries.
PROJECTS IN 2021
In 2021, we will fund projects that fall within the two main result areas.
Rescues and aftercare
In 2021, we will finance rescue teams in India, Bangladesh, Thailand, Laos, Nepal and the Netherlands. In the
Netherlands, we will continue to work with the Child Protection Resource Center (CPRC) to track the sexual exploitation
of children using online research methods. The CPRC gathers information about victims and perpetrators of sexual
exploitation, and processes this using innovative software. This information comes in via the reporting page on our
website, is obtained from other organizations, and is gathered in research on the clear and dark webs. The files that
are built up are passed on to the Dutch police, so that they can rescue the victims and prosecute the perpetrators. The
online research software developed by Free a Girl and the CPRC will also be used by our partners in India and Thailand
in 2021. The CPRC will train and guide the partners when using the software. Cyber-security professionals will also
join the rescue teams in India and Thailand, so that they can carry out online investigations on sexual exploitation. The
information gathered online will be used by the rescue teams to track victims online and trace the perpetrators. In 2021,
Free a Girl will conduct further research in the other countries into our partners’ online research capacity and needs, so
that online research can be added to the operating methods of the rescue teams in these countries from 2022 onwards.
In addition to rescues, we will continue to pay attention to acute care and aftercare for victims after they have been
rescued, because this is an essential part of achieving sustainable rescue results and fighting impunity. We will therefore
continue to fund these activities in 2021.
In the case of victims who need long-term shelter and care, we and our partners will look at how this can be secured and
which additional parties can provide funding. This also applies to projects relating to education, prevention and lobbying
and advocacy, which are not covered by the objectives of the two main result areas. In 2021, we will urge our partners
to seek other donors for this component of the program, and we will support them with our network.
Fighting impunity
In order to tackle the problem of child sexual exploitation, we need to fight the problem more effectively at source. The
perpetrators must therefore be arrested and charged, and this is not happening present, or not happening enough. In
2021, we want to work towards a policy on fighting impunity that can be used by all our project partners and in all of
the countries where we work. These will not be separate activities, but a multi-annual plan that starts with strengthening
the girls’ mental resilience, and then focuses further on the School for Justice program for some suitable candidates.
In 2021, Free a Girl will support projects that fight impunity in Thailand, Laos, India, Nepal, the Netherlands and
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Bangladesh. Support will include legal assistance for the
girls when reporting crimes and during what are often
difficult trials, so that perpetrators can be prosecuted;
informing survivors and girls in high-risk areas about their
rights; empowerment of survivors; sharing information
about suspects with the police; lobbying and advocacy to
improve legislation; and training the police and judiciary.
Free a Girl will also focus on the international School
for Justice program. This program is currently running
in Nepal (Kathmandu and Pokhara) and in two locations
in India (Mumbai and Calcutta). Girls are trained to
become lawyers, and some also become social workers
or journalists. The program allows survivors of SEC
(the main participants) to become change agents and
join the fight against the problem. During their studies,
various students contribute to information campaigns in
schools, helping to make hundreds of pupils aware of the
problem. They also produce journalistic pieces for Free a
Girl and work as paralegals.
In India, we expect 40 students to participate in the School
for Justice program in 2021. In Nepal, 20 students will
take part in the multi-year program. Another 45 girls will
be trained as paralegals, so that they can immediately
start making a positive contribution to helping survivors
of sexual exploitation and fighting impunity.
Numerous lessons have been learned since we first set up
the School for Justice in different countries and cultures.
Together with the desire to continue the School for Justice
program and investigate opportunities for expansion,
there are several reasons to formalize the program further
and, where possible, harmonize it. For this reason, we
are developing an overarching program structure based
on the TOC, Terms of Reference, and harmonizing and
standardizing the guidelines and documentation across
the board. In doing so, we will take account of the wishes
and requirements of the partners, the beneficiaries, and
the services provided. This will lead to greater efficiency,
a clearer structure, more insight into the figures and
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results, and more effective presentation to potential and existing back donors, and it will make it easier to replicate and
upscale the program.
2021: A TRANSITION YEAR
As 2021 will be a transition year, we will continue to finance several projects, if we have the means, that lie slightly
outside our new program focus. These include the shelter in Bangladesh, for example, the school in Iraq, and the shelter,
prevention, rehabilitation, reintegration and lobbying & advocacy activities in the Building Back Better program. On the
one hand, this is because we have received or will receive earmarked financing for these activities. On the other hand,
it is because we want to give our partners sufficient time to find other donors for these projects, and we want to secure
sustainable results in the longer term.
Building Back Better
On 16 October 2020, in partnership with the Down to Zero alliance, we submitted a proposal to the Dutch Ministry of
Foreign Affairs’ 2021 fund to fight child prostitution, entitled: “Down to Zero: Building Back Better in Times of Covid-19,
Fighting SEC on the Rise”. We are expecting a decision on this proposal in late December. If the decision is positive, the
Building Back Better projects can be implemented in Thailand, India and Nepal. For this reason, these projects have
been included in the overview of projects planned for 2021. Should the proposal not be approved, we will consider
whether (parts of) these projects can still go ahead.
The Building Back Better program focuses on strengthening child protection systems during and after the COVID-19
pandemic in twelve countries (India, Nepal, Bangladesh, Thailand, Indonesia, the Philippines, Bolivia, Nicaragua, Peru,
Colombia, the Dominican Republic and Brazil), in order to protect children against sexual exploitation. This will be
achieved by 1) giving victims and vulnerable children access to specialized services, in order to protect them and provide
assistance; 2) enabling children and young people to lobby for prevention and response measures; 3) enabling parents,
carers and communities to protect children; 4) strengthening actors in the child protection system in a multi-stakeholder
setting; and 5) lobbying governments and the private sector at the regional and international levels, in order to prioritize
tackling sexual exploitation during and after the COVID-19 pandemic.
Iraq
In early 2021, Free a Girl will launch its partnership with Nadia’s Initiative. This organization was founded by a Yezidi
woman who herself fell victim to sexual exploitation, and whose organization is now contributing to rebuilding the
northern region of Iraq. We will help to rebuild the Balstan primary school in Sinjar. From May, 350 girls will be able to
attend school there. We will investigate how we can work further with Nadia’s Initiative in 2021.
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COUNTRY

PROJECT PARTNER

DESCRIPTION

BUDGET (estimate)

The
Netherlands

CPRC

Online investigation on sec

€ 100,000

India

Freedom Firm

Rescue and (online) investigation

€ 50,000

India

Odanadi

Rescue and (online) investigation

€ 50,000

India

Shakti Vahini

Rescue and (online) investigation

€ 60,000

India

Sanlaap

Building Back Better: Rescue and

€ 120,000

interceptions, shelter and rehabilitation,
legal aid, reintegration, lobby and
advocacy
India

EQUATIONS

Building Back Better: Prevention, lobby and

€ 100,000

advocacy
India

Free a Girl India / Shakti Vahini

School for Justice India (Mumbai and

€ 150,000

Calcutta)
Iraq

Nadia’s Initiative

Re-integration: Building a Primary school

€ 50,000

Nepal

Shakti Samuha

Rescue and Shelter Pokhara

€ 18,000

Nepal

Maiti Nepal and Shakti Samuha

Building Back Better: Rescue and

€ 220,000

interceptions, (temporary) shelters and
rehabilitation, legal aid, reintegration,
lobby and advocacy
Nepal

Sasane

School for Justice Nepal

€ 185,000

Thailand

AAT

Building Back Better: Rescue and (online)

€ 217,000

investigation, prevention, rehabilitation,
reintegration, legal aid, lobby and
advocacy
Laos

AAT

Rescue and investigation, legal aid

€ 73,333

Bangladesh

SMS

Rescue

€ 40,000

Bangladesh

SMS

Shelter and rehabilitation

€ 45,000

TOTAAL

€ 1,478,333

NB: The Building Back Better projects will only go ahead in this capacity if approved by the Dutch Ministry of Foreign
Affairs in late December 2020.
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PROJECTS IN 2021, CONDITIONAL ON HAVING THE NECESSARY FINANCIAL RESOURCES
Expansion of the School for Justice to other countries
In 2021, Free a Girl will investigate the possibilities for setting up School for Justice programs in countries aside from
India and Nepal. In order to do this, we will need to do a thorough analysis of the context, problem, target group, and
the likelihood of the program succeeding in the country concerned. We will also need a suitable implementation partner
and sufficient financial resources. This possibility will be investigated in Brazil, Iraq, the US and Thailand, among others.
Brazil
Free a Girl will conclude its existing partnerships in Brazil in 2021, but the activities will continue to be run by the
partners. This is possible because these organizations have achieved sufficient financial independence, facilitated by
Free a Girl. This success will create space for new partnerships that are also in line with our new multi-annual strategy.
From late 2020 and in 2021, we will research the extent to which the planned activities relating to (online) rescues and
the establishment of a School for Justice are among the needs and possibilities. For this purpose, we will also chart the
problems relating to the sexual exploitation of children in Fortaleza. In 2021, we will further develop these options with
potential new partners and, if possible, implement them.
Maiti Café in Nepal
The lunchroom and the vocational training program at Maiti Café in Nepal have already achieved fantastic results, and
the vocational training in particular has been a great success. In order to become fully self-sufficient, some marketing
aspects of the business model will need to be adjusted in early 2020. This was the original dream, after all: a vocational
training program that was not only unique, safe and successful, but also 100% self-funded. Before further steps could
be taken to achieve this, the Nepalese catering sector was hit hard by COVID-19. For that reason, we have developed a
revised version of the concept (mobile and scalable) in line with current conditions, and this will be implemented in 2021.
Financial support will be needed in 2021 to ensure that the project can make this turnaround and achieve financial
independence.
Educate Empower Lead (EEL) Nepal
Depending on the effects of COVID-19 on schools opening, we may need to continue supporting the education of the
beneficiaries of the EEL program in Nepal. For this purpose, we looked at the core needs and the results of the broad
EEL program that was previously carried out in several countries. This analysis has identified the core needs that should
be funded in the transition year of 2021, if possible and necessary (depending on the COVID-19 situation). If this goes
ahead, a small amount of funding will be needed.
Online safety Nepal
Now that we know that the Internet has increasing reach in the countries we’re working in, putting more and more
children at risk of being lured by human traffickers, it is even more important to raise awareness of the dangers of online
activities (especially on phones). This project is in line with the new focus on fighting sexual exploitation online, as set out
in Free a Girl’s multi-annual strategy.
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PROGRAM MONITORING, EVALUATION & LEARNING (PMEL)
Free a Girl is working towards a programmatic approach. We will develop a structured approach for each project and
a coherent project portfolio that clearly capitalizes on our strengths and added value.
The most important step that we have taken in this regard is the development of the Theory of Change (TOC), which gives
insight into how we will achieve our strategic objectives in the coming three years. The TOC can be found in annex 1.
In addition to the Theory of Change for Free a Girl as an organization, TOCs are also being developed for all large
projects. These provide a clear overview for each project and make them easy to measure. The TOCs include indicators:
realistic criteria to measure a project’s progress. Agreed at the beginning of a project, they allow us to monitor and
evaluate whether a project is achieving its stated aims. In this way, the indicators form a link between theory and practice.
For each project, all of the indicators will be established in the planning phase. We will ensure that they are measured
annually, which will both allow us to report the results to donors and partners, and also allow us to adjust our strategy
if we score less well than expected.
At the end of a multi-annual program, we will also have our programs evaluated by an external party, so that we can
show the long-term impact and collate the lessons learned for the next series of programs. In 2021, we will start with
one or two evaluations of multi-year projects that are ending or that we will evaluate mid-term, so that we can use the
lessons learned in the continuation of the project.
In order to include this structure in all our work processes, in 2021 we will work on a Program Manual, in which we
describe these processes and establish criteria for the project cycle. By the end of 2021, Free a Girl will have made the
full shift to programmatic working and Monitoring & Evaluation.
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5. RAISING AWARENESS
As explained in chapter 3, raising awareness of the existence of child sexual exploitation and the urgency of fighting it
is Free a Girl’s second main objective. This will be achieved in 2021 by focusing on the use of (social) ambassadors on
social media and the generation of free publicity.
With our new social media strategy, we are already one of fastest-growing NGOs in the Netherlands online; we are
gaining 5,000 followers a month. By contrast, Amnesty Nederland and Plan International are trailing far behind. This
tempo will be kept up in 2021, and should result in 85,000 Dutch followers at the end of the year. The mission: every
follower is a potential monthly donor.
We are reinforcing our follower head-start by developing a new concept: social ambassadors. They include influencers
and Dutch celebrities with considerable reach on social media, who are committed to promoting Free a Girl.
AMBASSADORS

SOCIAL AMBASSADORS

Juultje Tieleman

828,000

Yolanthe Cabau

1,200,000

Sophie Milzink

490,000

Monica Geuze

1,200,000

Annekee Molenaar

450,000

Tim Hofman

421,000

Isaya Elaisa

322,000

Gwen van Poorten

218,000

Jessie Jazz Vuijk

316,000

Thomas Berge

77,000

Pip Pellens

277,000

Niels Geusebroek

10,000

Joann van den Herik

198,000

Jada Borsato

194,000

Kae Sutherland

173,000

Julia Mekkes

142,000

Amije Roos

133,000

Romy Monteiro

128,000

Everon Hooi

100,000

Daelorian van der Kolk

47,000

Nino Wilkes

43,000

Loes Haverkort

31,000

SOCIAL MEDIA
We draw up an annual plan for every ambassador and social ambassador, which clarifies the commitments on both
sides. The ambassadors help us to reach a wide audience in the Netherlands. The social ambassadors have significant
reach among a young target group on Instagram.
Together with the director and the social ambassadors, in January 2021 Free a Girl will launch a podcast on YouTube in
which we talk to people who are involved in the fight against child prostitution. They could include lawyers, police agents,
sponsors and politicians, for example.
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PR/FREE PUBLICITY
In order to raise awareness of sexual exploitation, it will be crucial to keep focusing attention on this issue in 2021.
For example, we will raise awareness of the problem in the Netherlands with a schools tour by the social ambassadors
and the Dutch actress Froukje de Both. We will also actively pitch interviews with the founders, ambassadors and social
ambassadors to magazines and online media. To retain top-of-mind awareness among the Dutch public, we will create
our own news stories.
Confidant Partners is our partner in the area of strategic communication advice and crisis communication. They are a
'Con Amore' partner and support Free a Girl with reputation issues.

6. FUNDRAISING
When it comes to fundraising, in 2020 Free a Girl will focus on the private market, the business sector, foundations and
private charitable foundations, the Dutch government and the National Postcode Lottery of the Netherlands.
PRIVATE INDIVIDUALS
The target of €60k p/m in private donations will be achieved as follows:
Social media posts
The new social media posts not only have exceptionally good reach, but we’ve also noticed that fundraising is extremely
effective in combination with the social media ambassadors. To give an example: a single post on Instagram, shared by
six social ambassadors, prompted €20,000 of donations in two days. We will expand this strategy by developing content
for the social ambassadors; whereas they currently share the Free a Girl content, we will produce personalized content
for them.
Powerful viral posts are used to encourage direct donations; relation-building (social posts, DMs and newsletter) is used
to encourage people to become monthly donors.
Projects with social ambassadors
Every ambassador wishes to and will contribute in their own way. For example, one of our ambassadors will work in
partnership with an organic clothing brand, with 100% of the proceeds going to Free a Girl. Another ambassador plans
to develop a mini-series or put a song on the market.
Web shop
All of the proceeds of the products sold in our web shop, which is currently under construction, will go to Free a Girl. We
have developed some of the products ourselves (notebooks, stickers, phone cases, etc.). We will also sell products that
have been developed with partners, on which the partners will not make a profit (jewelry, t-shirts, candles, etc.).
Active promotion of individual campaigns
In 2020, many projects were organized by individuals who campaigned for Free a Girl in a creative way (children
collecting bottles to donate the deposit money, someone shaving their head if they managed to raise X amount, a
13

restaurant donating its tips). We will promote this option on a weekly basis in 2021, in order to inspire and encourage
new projects.
XL Projects
Chocolate key campaign
This campaign was launched in 2020 and will continue into the first quarter of 2021. We have produced chocolate keys
that symbolize the rescuing of the girls. Each social ambassador will have their own personalized key in the web shop.
This Song Will
THIS SONG WILL is a music video format consisting of a selection of Dutch singers who dedicate a song to the girls, with
the aim of drawing attention to the problem and raising donations. It will be presented by Romy Monteiro.
Business program
In 2020, we adapted the business program; entrepreneurs can now support Free a Girl’s campaigns for 50, 200 or 500
euros per month. To make the support personal and tangible, business partners receive a portrait of a girl, and we plan
to invite our business partners to the first Freedom Lunch in 2021: an opportunity to meet one another and network.
In 2021, the business partner network should grow into a network of at least 100 entrepreneurs. For 10,000 euros or
more, it is also possible to enter into a customized partnership and finance a specific project.
We will need to work hard with our business network to achieve our target of 100 business partners in 2021. We also
need to use the reach we achieved online in 2020 (social media) in our business partner network in 2021. We could do
this, for example, by launching an online campaign for female entrepreneurs who have an affinity with the “social media
target group”, a strong bond with the foundation and want to commit as business partners. We also see our partnership
with jewelry brand Otazu in January 2021 as a first step to more brands committing to Free a Girl as business partners.
Foundations and private charitable foundations
Free a Girl cooperates with various foundations and funds that make structural donations and support particular programs.
These are often families that wish to provide support anonymously. Free a Girl’s Committee of Recommendation plays an
important part in establishing contact with these family foundations. We also work with companies that have established
foundations, such as AFAS and the AFAS Foundation.
The National Postcode Lottery of the Netherlands
We have applied to become a permanent beneficiary in 2021. Based on our results and discussions with the management
and board of the NPL, we believe that we have a realistic chance. This fixed sum has yet to be taken into account in
the budget.
The Dutch government
On 16 October 2020, in partnership with the Down to Zero alliance, we submitted a proposal to the Dutch Ministry of
Foreign Affairs’ 2021 fund to fight child prostitution, entitled: “Down to Zero: Building Back Better in Times of Covid-19,
Fighting SEC on the Rise”. We are expecting a decision on this proposal in late December. If the decision is positive, the
Building Back Better projects can be implemented in Thailand, India and Nepal in 2021.
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In 2021, in cooperation with our partner organizations in
the fight against child sexual exploitation, Free a Girl will
continue to make the case for Dutch government funding
for this problem, as unanimously agreed by the Dutch
House of Representatives in the amendment brought by
MPs Voordewind and Kuik (November 2019).
International offices
The United States
We have set up a fundraising office in the United States.
Sixty per cent of the money that is raised in the US will
be transferred to the partner organizations via the Dutch
office. Twenty per cent will be spent on fighting sexual
exploitation in the country itself, and 20% on costs.
Although the American office is managed independently
and thus separate from the Dutch organization, an MoU
has been drawn up and clear agreements have been
made regarding use of the brand name.
India
The Indian office conducts the monitoring and evaluation
of local project partners. In 2021, it will make a start on
fundraising in order to build support in Indian society.
The School for Justice program is one of Free a Girl
India’s own programs. The Indian office likewise has an
independent board, meaning that Free a Girl India is
separate from the Dutch organization. An MoU with work
agreements has also been established. Free a Girl India
is looking to hire more board members and a director.
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7. BUDGET
The liquidity budget can be found in annex 2.
2.

MAIN BUDGET LINES

BUDGET 2020

BUDGET 2021

INCOME
Income from individuals

260,000

720,000

Income from companies

145,000

300,000

Income from Lock me Up campaign

45,000

0

Income from lottery organizations

500,000

500,000

Income from government grants

653,265

800,000

Income from institutions and foundations

280,000

400,000

Income from international (FG USA)

125,000

100,000

Income in exchange for services/products

20,000

25,000

Total income

2,028,265

2,845,000

Project costs (GAD)

1,100,000

1,600,000

Direct and indirect project costs FG

150,000

103,000

Personnel costs

480,000

533,800

Housing costs

35,000

35,000

Office and general

90,000

101,200

Subcontracted work

125,000

133,000

Publicity & communication

100,000

100,000

TOTAL EXPENDITURE

2,080,000

2,606,000

RESULT

- 51,735

239,000

EXPENDITURE
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ANNEX 1: TOC STRATEGY
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ANNEX 2: LIQUIDITY BUDGET
LIQUIDITY BUDGET 2021

BUDGET 2021

LIQUIDITY

JANUARY

FEBRUARY

MARCH

APRIL

MAY

INCOME
Income from individuals

720,000

720,000

60,000

60,000

60,000

60,000

60,000

Income from companies

300,000

300,000

30,000

20,000

20,000

20,000

20,000

Income from lottery organizations

500,000

500,000

Income from government grants

800,000

800,000

400,000

Income from institutions and

400,000

400,000

25,000

30,000

Income from international fundraising

100,000

100,000

Income in return for services/products

25,000

25,000

2,845,000

2,845,000

515,000

Project costs (GAD)

1,600,000

1,600,000

607,005

Direct project costs

103,000

103,000

8,500

8,500

Personnel costs

533,800

533,800

42,800

Housing costs

35,000

35,000

2,900

Office and general

101,200

101,200

Subcontracted work

133,000

Publicity & communication

100,000

Total expenditure
RESULT

500,000
25,000

88,000

25,000

10,000

15,000

15,000

115,000

683,000

120,000

110,000

23,045

294,525

124,415

8,750

8,500

8,750

43,000

43,000

45,000

45,000

2,900

2,900

2,900

2,900

8,400

8,400

8,400

8,400

8,400

133,000

12,000

12,000

12,000

12,000

10,000

100,000

8,500

8,500

8,500

8,500

8,500

2,606,000

2,606,000

690,105

83,300

106,595

379,825

207,965

239,000

239,000

foundations

Other income

Total income
EXPENDITURE

Updated: 04-12-2020
LIQUIDITY BUDGET 2021

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

INCOME
Income from individuals

60,000

60,000

60,000

60,000

60,000

60,000

60,000

Income from companies

20,000

20,000

50,000

20,000

20,000

25,000

35,000

25,000

76,000

25,000

15,000

16,000

Income from lottery organizations

400,000

Income from government grants
Income from institutions and

25,000

25,000

foundations
Income from international fundraising

10,000

10,000

25,000

15,000
25,000

Income in return for services/products
Other income

Total income

115,000

505,000

145,000

156,000

130,000

100,000

151,000

EXPENDITURE
350,000

26,666

Direct project costs

8,500

8,500

8,500

9,000

8,500

8,500

8,500

Personnel costs

45,000

45,000

45,000

45,000

45,000

45,000

45,000

Housing costs

2,900

2,900

2,900

2,900

2,900

3,000

3,000

Office and general

8,400

8,400

8,400

8,500

8,500

8,500

8,500

Subcontracted work

10,000

8,500

8,500

12,000

12,000

12,000

12,000

Publicity & communication

7,500

7,500

7,500

9,000

9,000

8,500

8,500

Total expenditure

82,300

430,800

107,466

86,400

243,887

85,500

116,500

Project costs (GAD)

157,987

31,000
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